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Housekeeping

● This session is being recorded.

● A recording of today’s webinar will be made available at 
www.ruralgrocery.org .

● If you have technical questions, our team is on standby 
to assist you.

● We will leave time at the end of the webinar for Q&A.

● Please use the Q&A feature to post your questions to 
our presenters.

http://www.ruralgrocery.org


Why consider 
various ownership 
models?
Stuart Reid, 
Food Co-Op Initiative



Why consider various ownership models
You don’t necessarily w a n t to p ic k  rig h t b a c k  u p  w ith  w h a t p reviou s g roc er w a s d oin g .

It ’s  a n  op p ortu n ity!

○ C on sid er b u ilt en viron m en t (loc a tion , b u ild in g )

○ O fferin g s/servic es

○ P a rtn ersh ip  w ith  oth er b u sin esses (b a k er, florist, p h a rm a c y)

○ C on sid er c om m u n ity n eed s (m ore on  th is  c om in g  in  W eb in a r # 4 )

Store Owners/ 
Managers

Municipal entity
(ex: city or county government)

Organized group of citizens
(ex: non-profit, community 
development committee, co-op)



Grocery Ownership Models

● Independent operators

● Cooperatives

● Non -profit (501(c)3)

● Public / private partnership

● Municipality -owned

● School -based

? C orp ora te  C h a in s



How would you 
define a community 
owned store?
[Poll Question]



Independent Operators

Benefits:
● Uncomplicated
● Direct personal vested interest
● Flexible and adaptable
● Less need for community investment

Store Owners/ 
Managers

Municipal entity
(ex: city or county government)

Organized group of citizens
(ex: non-profit, community 
development committee, co-op)

Property

Building

Business

Inventory



Hired Man’s Grocery & Grill  Conway Springs, KS

● Joe’s Market shut down in 2007
● Local resident Clint Osner was 

encouraged to open a grocery store
● Family worked to build store
● Opened in 2008
● Clint & Jenny Osner continued their 

“day jobs” for 3 -½ years
● Now working 6 half -days/week



What level of 
familiarity do you have 
with a food co -op?
[Poll Question]



Cooperatives

Benefits:
● Community owned and controlled
● Long -term commitment
● Retains community wealth, supports farmers and businesses
● Commitment to education
● Strength of a national network
● Not a charity

Store Owners/ 
Managers

Municipal entity
(ex: city or county government)

Organized group of citizens
(ex: non-profit, community 
development committee, co-op)

Property

Building

Business

Inventory



Population 517

Marmaton Market Moran, KS



Marmaton Market Moran, KS

● Stub’s Market for sale
● Thrive Allen County takes lead (2017)
● VISTA volunteer acts as project manager
● Cooperative established and recruits owners
● FCI Provides $10,000 Seed Grant and guidance
● Experienced co -op grocery manager hired
● New co -op acquires business, May 30, 2018
● Store operates continuously through transition and as improvements 

are made



Nonprofit

Benefits:
● Mission -driven
● Organizational involvement
● Potential for volunteer operational support
● Potential for charitable contributions to subsidize operations

Store Owners/ 
Managers

Municipal entity
(ex: city or county government)

Property

Building

Business

Inventory

Organized group of citizens
(ex: non-profit, community 
development committee, co-op)



Community Foundation





Public -Private Partnership
Key Players:
Public Entity: municipal government (city or county government), 
school district, community foundation
Private Entity: independent business owner

Benefits:
● Ab ility to a c c ess n ew  types of fu n d in g
● B u y-in  from  c ity lea d ersh ip  for th e  lon g -term
● L ess b u rd en som e tra n sition

Store Owners/ 
Managers

Municipal entity
(ex: city or county government)

Property

Building

Business

Inventory

Organized group of citizens
(ex: non-profit, community 
development committee, co-op)



Garden of Eden Little River, KS



Municipality -Owned
Key Players:
Public Entity: municipal government (city or county government)

Benefits:
● B u y-in  from  m u n ic ip a l lea d ersh ip  for th e  lon g -term
● B en efits  for em ployees
● L ess p ressu re  on  m a k in g  p rofit

Store Owners/ 
Managers

Municipal entity
(ex: city or county government)

Property

Building

Business

Inventory

Organized group of citizens
(ex: non-profit, community 
development committee, co-op)



St. Paul Market St. Paul, KS



School -owned
Key Players:
School District

Benefits:
● L ess p ressu re  on  m a k in g  p rofit
● S u p p orts  ed u c a tion a l m ission
● P rom otes sc h ool’s  role  in  c om m u n ity

Store Owners/ 
Managers

Municipal entity
(ex: city or county government)

Property

Building

Business

Inventory

Organized group of citizens
(ex: non-profit, community 
development committee, co-op)



Bluestem Mercantile Leon, KS



After hearing this presentation,
What model are you 
most interested in 
pursuing or learning 
more about?
[Poll Question]



Rural Grocery Toolkit

https://www.ruralgrocery.org/resources/RGToolkit.html

https://www.ruralgrocery.org/resources/RGToolkit.html


Food Co-Op Initiative Resource Library

https://www.fci.coop/resource -library/

https://www.fci.coop/resource-library/


Additional Resources

● Rural Grocery Success Stories
Rural Grocery Initiative

● Business Entity Comparison Chart
Nebraska Cooperative Development Center

● Kansas Grocery Licensing and Certification Guide
Kansas Department of Agriculture



Questions
Please use the Q&A feature



Webinar Schedule
All webinars are on Thursdays at 1:30 PM CT

Save your spot by registering at www.ruralgrocery.org

February 11 Preparing for Business Transition 

February 18 Assessing Markets & Community Needs 

February 25 Planning your Business 

March 4 Funding the Transition 

March 11 Recruiting Store Managers 

March 18 Mastering Grocery Store Nuts & Bolts

http://www.ruralgrocery.org


How long do business transitions take, 
a n d  w h o sh ou ld  b e  in volved ?  W h a t d oes 

a  tra n sition  p la n  look  lik e  a n d  w h a t a re  
th e  step s to p rep a re  for tra n sition ?  H ow  

to estim a te  th e  va lu e  of a  store?  W h a t 
c a n  you  d o to p a ve  th e  w a y to su c c ess 

for th e  n ext ow n er a n d  store  m a n a g er?  
J a c k  H a rw ell a n d  J oh n  Ad d essi w ith  th e  
K a n sa s S B D C  a n d  th e  K a n sa s C en ter for 

B u sin ess Tra n sition  w ill c over th ese  
essen tia l c on sid era tion s a n d  m ore  in  th is  

w ebin a r to h e lp  you  prepa re  for 
tra n sition in g  store  ow n ersh ip .

Upcoming Webinar
Preparing for 

Business Transition

Th u rsd a y, F eb ru a ry 18
a t 1:30  P M
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